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François Geinoz, you are the Executive Director of the . How did you come to take on this
professional challenge?
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A bit by chance. When I was a student, I met my predecessor Toni Zweifel and a few years later I started at the Limmat Foundation. When

he became seriously ill, he chose me as his successor. I had studied economics and at the same time had a lot of interest in the non-pro�t

sector.

When was the foundation established?
On 13 March 1972, so we are celebrating a happy round anniversary this year!

What is the purpose of the foundation?
The purpose of the Foundation is to provide any kind of support to persons in need and charitable institutions. This is deliberately very

broad because the foundation was conceived as an umbrella foundation from the very beginning.

What are the milestones in the history of the Foundation?
In the 1970s, a didactic programme was developed in cooperation with the ETH. In addition, the Limmat Foundation supported its �rst

projects in developing countries. In the 1980s, numerous projects were co-�nanced by public agencies, including the SDC. At the end of

1989, the main initiator of the Foundation, Toni Zweifel, passed away. The Foundation then continued to develop on the basis of the

course he had set. New endowments were made again and again. Hundreds of educational and social projects were supported, especially

in developing countries. The foundation is also known for the golf tournament "Esmeralda Charity Cup", which in the last 27 years has

been able to support 53 projects in favour of street children in Colombia with 38,000 bene�ciaries.

The Limmat Foundation is an umbrella foundation, what does that mean?
An umbrella foundation is a foundation that o�ers founders a platform so that they can set up their own sub-foundations with self-

determined charitable purposes under its umbrella. The Limmat Foundation is the oldest umbrella foundation in Switzerland. There are

now more than twenty umbrella foundations in this country.

What are the advantages for the donors?
The umbrella foundation takes over the general administration, so that the founders can concentrate on their project without

complications. In our case, we also o�er project management and asset management. Synergies often arise among the sub-foundations:

Experience, contacts, sometimes also co-�nancing opportunities. All in all, this means less administrative work, lower costs and usually

greater e�ciency in the use of funds. Although the founder has somewhat less autonomy than with his or her own foundation, we o�er

our sub-foundations the greatest possible autonomy.

How many sub-foundations does the Limmat Foundation have?
We have 15 sub-foundations and more than 30 earmarked funds. Sub-foundations are the vehicle most similar to an independent

foundation (own assets, own projects, own sub-foundation council). Earmarked funds are a leaner solution for smaller amounts (even

under 300,000 Swiss francs), usually more short-lived. However, the donor also has a strong say in these cases.

In which countries is the foundation active?
In its history, the Limmat Foundation has supported projects in over 80 countries. Currently, we are mainly active in Colombia, Peru,

Guatemala, Bolivia, Ivory Coast, Kenya, Congo, India, Lebanon, but also in Europe, especially in Greece. This also depends on our donors.

What criteria are used to select the projects?
The project's own criteria are primarily concerned with ensuring that the project has the highest possible impact for the bene�ciaries and

that this is achieved as e�ciently as possible. We also check whether the project is expandable and sustainable. With an existing budget,

we prefer to implement projects that have the greatest outcome and impact. To this end, we work together with local partners. The choice

of a good local partner is crucial. But we also take other criteria into account. First and foremost, the will of the donor must be faithfully

implemented. In addition, we try to promote further synergies within the Limmat Foundation, e.g. in the choice of country or type of

project.

How do you measure the impact of the projects?
Our former project leader, Juan Alarcon, has developed a very exciting method for this. It is based on the holistic view of the human being

in its individual and collective, material as well as non-material dimension. We measure this in the bene�ciaries of the projects with a few

well-chosen indicators before, during and after the project. If possible, this is done in comparison with a so-called control group so that

the speci�c contribution of the project can be estimated.

The method that Mr. Alarcon now o�ers to interested parties at Swissocial seems particularly sensible to me in comparison with many

other approaches and o�ers. The fact that it is based on the well-being and perspectives of the individual bene�ciaries seems banal at �rst

glance, but it is not necessarily common practice in the industry.

What is the vision for the future of umbrella foundations in Switzerland?



I think they have a great future. I organise an annual working day for umbrella foundations. A joint website has also been

created . According to the CEPS, the Swiss umbrella foundations house over 790 sub-foundations with a

cumulative fund capital of over CHF 930 million. A new trend is also that more and more foundations are being converted into a

subfoundation in an umbrella foundation by absorption merger.

Unfortunately, the model is still quite unknown. More than 300 new charitable foundations are established every year and at the same

time more and more foundations are dissolved. I am convinced that many foundations under one roof would be managed better as well

as cheaper and - this is the important thing after all - would realise their purpose more e�ciently.

François Geinoz
lic. oec. publ. University of Zurich 1986, Advanced Management Program IESE Businnes School 2007. 1986-1989: Lectureships at the

Universities of Zurich and Fribourg, as well as Windisch University of Applied Sciences. Since 1990: Managing Director of the Limmat

Foundation, Zurich,  an umbrella foundation specialising in development cooperation and education projects. Since 2007:

Co-founder and board member of the Zurich Philanthropy Roundtable . Since 2013: President of

proFonds , the umbrella association of charitable foundations in Switzerland.

The interview was conducted by Dr Dr Elisa Bortoluzzi Dubach. She is a foundation and sponsorship consultant, author of Foundations -

The Applicant's Guide and lecturer .
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